2 2 2 n d BSB — Baumholder, Neubriicke, Strassburg

Former Dolphins coach drops in for motivational visit

By Ignacio “Iggy” Rubalcava
222nd Base Support Battalion Public Affairs Office

There was a run on footballs at
the AAFES Sports Store recently
when the former head coach of the
Miami Dolphins, Don Shula, came
to town. Everyone who could,
wanted a football autographed by
the legendary two-time Super Bowl
winner and Hall of Fame coach.

Shula stopped by The Rock re-
cently to presenta motivational talk
straight out ofhis book “Everyone’s
a Coach,” to Baumholder soldiers.
Shula and his wife first went to the
rain soaked training area and vis-
ited with soldiers going through
the 2nd Brigade Combat Team’s
Expert Infantry Badge training and
testing. On amuddy road at the EIB
site, Shula paused to autograph
footballs and anything soldiers
would put in front of him. He signed
everything from dollar bills to per-
sonal address books.

Shula’s next stop was the
Rheinlander, where more than 200
soldiers were waiting to hear what
the winningest coach in NFL his-
tory had to say.

Shula, who took his team to the
Super Bowl six times for two victo-
ries, peppered his presentation with
lighthearted football humor. Using
the word coach as an acronym, he
presented his secrets to success by
attaching a symbolic definition to
each letter and outlining the mean-
ing of each.

Shula teamed up with Ken
Blanchard, author of “The One
Minute Manager,” to “come up with
abook that would be meaningful to
a lot of people,” said Shula.

“We decided to do the book
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Don Shula, former coach for the Miami Dolphins, takes a moment to give his autograph to an admiring fan.
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Don Shula recieves some insight on what Expert Infantry Badge testing is

all about.

together and then we thought about
what would be the title. The only
thing we could come up with was
the title ‘Everyone’s a Coach,’ be-
cause we feel that sooner or later all
ofusinour lives are responsible for
actions other than our own. And in
a sense that’s what coaching is all
about,” said Shula.

The crowning jewel of Shula’s
career came in 1992 when he led his
Dolphinstoaperfect 17—0season.
Shula told the audience, “The per-
fect season had never been done
before and ithasn’tbeen done since.

“Sowhen I think about a perfect
season, [ think aboutthe U.S. Army
and what your responsibility is. You
have to have a perfect season every
year. We just can’t ever afford to
lose. In football when you lose you
can get back up and have the op-
portunity to compete again. But we
can’t afford to lose so we have to
train that much harder to be that
much more prepared to win every

battle,” said Shula.

Hethen elaborated on every let-
ter of his COACH acronym.

The letter “C” stands for Con-
viction driven. “If you don’t stand
for something, you’ll fall for every-
thing. You have to have a vision of
what you want to accomplish. My
vision has always been a vision of
perfection. I want to do everything
right. [ want to do everything right
inthe family...inthe classroom...on
the job and the practice field. And

above all, you want to do every-
thing right when you’re tested.”

“0O” stands for Over learning.
“Youwantyour people so prepared
that they’ve got the confidence
needed to make something big hap-
pen.

“When I was a player I always
wanted to know not only what my
responsibilities were but I also
wanted to know what my teammates
were being asked to do and why we
were being asked to do it.

“I saw a lot of over learning out
there (at the EIB site) when I was
watching the training for the test-
ing that was going on. You want
your soldiers to be in a position that
they’re so confident of what they’re
being asked to do that they just put
it on auto pilot and go out and use
their ability and execute and get it
done.”

He continued with the letter “A”
for, Audible ready. “Your people
need to be prepared with a plan and
then to expect the unexpected and
be ready to change.

“Make sure you don’t get locked
in because things do change. It
doesn’t mean that you have to com-
promise, but sometimes you have
to call an audible.”

The letter “C” is for Consistency.
“Consistency is great but I think
you have to have some intensity
tied in with consistency. Consis-
tency is behaving the same way in
similar circumstances.”

He emphasized that it’s impor-
tant to deal with your people in a
consistent manner. “First ofall you
have to praise good performance.
Catch somebody doing something
right and praise good performance.

“You have to reprimand poor
performance. There are different
ways to do it. You have to know
your personnel. You’ve got to get
inside of the minds of the people
you’re responsible for and then do
everything you can possibly do to
get the most out of their abilities.
Sometimes you can do it by taking
the guy aside and getting it done
that way and sometimes a public
reprimand might be the best way to
get the most out of him.

“Make sure you know the people
you are responsible for and do it in

away that fits your personality and
also the personality of the person
that is being reprimanded.

The letter “H” stands for Hon-
esty based. “This might be the most
important thing that we talk about.
Walk your talk. You need to hone
your skills and certainly practice
what you preach. My responsibil-
ity over the years has been to lead
and to motivate.

“How do you motivate? You
motivate by your own example, how
youliveyour life, howyou want to be
perceived. You could also motivate
by citing examples ofthe great things
that are happening around us.

“There is somuch negative news
out there and it gets the headlines.
But if we take some positive things
and use them as examples, I think
it’s a wonderful motivational tool.
John Elway, after being 0 and 3 in
Super Bowls, won back to back
Super Bowls by sticking there and
believing that he’s going to get it
done. And then Sammy Sosa and
McGuire-the home runrace and the
way that they’ve conducted them-
selves.”

He also cited Tiger Woods for
“the wonderful example thathe gives
offto young people thatare looking
for examples, as opposed to a Den-
nis Rodman type. You don’t know
where he’s coming from or what
he’s going to do,” said Shula

He said the U.S. Army is cer-
tainly the best organization there is
in the world. It is a great success
story with a great history. It has a
vision of being invincible and it
does the things necessary to live
uptothe vision. “That’s whatyou’re
doing here today and I admire and
commend you for it,” he said.

“So that pretty much concludes
the COACH acronym. I’d like to say
I’ve really enjoyed being here with
you and being able to visit and see
some of the things that are going on.

“I'wanted to share withyou alot
ofthe ideas that Ken Blanchard and
I have had in writing this book,
“Everyone’s A Coach.” I hope that
we’re going to do better in helping
others because of what we’ve
shared here today. I also hope that
the year 2000 will be the perfect
season for the U.S. Army.”
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Buccaneer Night fills senior coffers with record haul

By Jennifer R. Babich
222nd Base Support Battalion Public Affairs Office Volunteer

There weren’t any gold dou-
bloons in sight, but that didn’tkeep
the Baumholder American High
School seniors from raking up a
treasure of riches at Buccaneer
Night, held on May 12 at the
Rheinlander Club.

The ninth annual affair raised a
record amount of over $16,500 to be
distributed as college scholarship
funds among graduating seniors,
and provided an evening of merri-
ment for all.

Joy Magowan, BAHS teacher
and senior class sponsor, pro-
claimed the evening a success, and
said, “The most wonderful thing
about this is that everyone gets
together and makes it a community
event.” She added that by making
the admission free and planning
activities to interest all age groups,
the event was intended to be fun for
the whole family.

With a bevy of food, music and
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Col Gene Kamena, 2nd Brigade commander, rakes in the bullion for
graduating students with a pie in the face worth $767.

activities to enjoy, there certainly
was something for everyone at the
pirate-theme fund-raiser. Entertain-
ment included performances by the
BAHS jazz band, the Baumholder
Elementary Community Chorus, a
gospel choir, and the student rock
band Receding Hairline. The Ship’s

Hold general store, selling an as-
sortment of white elephant items,
allowed people to browse through
donated secondhand goods in
search of their own treasure. The
Ship’s Brig gave people the chance
to “lock away” their favorite com-
mander or friend for a fee. Kids

could get in on the fun too, with
such activities as pony rides, face
painting, the kiddie game arcade,
and the Burger King bouncing
bubble. A wide variety of food and
drinks for sale provided refresh-
ment for all, and raffle drawings for
donated prizes went on through-
out the event.

A highlight of the evening was
the pie-toss contest, where groups
bid against one another for the privi-
lege of tossing a pie into the face of
their favorite commander or school
administrator. The highest bid of
the evening went for 2nd Brigade
Commander Col. Gene Kamena,
who got a pie-in-the-face for the
hefty pricetag of$767. Col. Daniel
Nolan, 1st Armored Division Artil-
lery commander, was the runner-up
with a $420 winning bid. Other pie-
in-the-face recipients included
BAHS Principal Dominick Calabria,
222nd Base Support Battalion Com-
mander Lt. Col. Steven N. Miller
and 1-35 Armor Commander Lt. Col.
Clemson G. Turregano, whose re-
sponse to the impending pie toss

was simply, “Oh, man.’

The final event of the night was
the much-anticipated auction, in
which people could bid for elabo-
rate gift baskets and quilts donated
by community organizations and
individuals. Ranging from a giant
tin tub or cart filled with an interna-
tional assortment of beer, to theme
baskets loaded with wines, food,
pottery and more, there were plenty
of goodies to tempt the bidders and
raise the stakes.

Proceeds from the fund-raiser
willbe divided among the 23 BAHS
seniors who submitted scholarship
applications, all of whom are guar-
anteed to receive some sort of fi-
nancial assistance for their college
education. A school committee will
determine the amount each student
is awarded based on such factors
as academic achievement, commu-
nity service and financial need. The
funds will be awarded at the June 7
scholarship assembly, andas BAHS
senior Erin Taylor expressed with
gratitude, “Every little bit of money
counts.”

Sophomore cashes in on national VFW scholarship

By Ignacio “Iggy” Rubalcava
222 Base Support Battalion Public Affairs office

Katherine Bryson, asophomore
at Baumholder American High
School has been named a National
winner in the 2000 Voice of Democ-
racy Program and recipient of the
$2,000 Jesse A. Lewis Memorial
Scholarship Award.

Bryson is the daughter of Lt.
Col.John Westand Peggy P. Bryson
II1. She plans to pursue a career in
physical therapy.

The Veterans of Foreign Wars
Post2566 in Baumholder sponsored
Bryson.
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Katherine Bryson

Earlier this year, Bryson was
selected as a local winner in the
Voice of Democracy competition.

The Voice of Democracy is an
annual competition sponsored by
the Veterans of Foreign Wars.
Members of local VFW Iron Rock
Post2566 reviewed 27 entries from
the Baumholder and Bad Kreuznach
High Schools and selected
Bryson’s speech for submission to
the European competition and ulti-
mately she was named as a national
contestant.

The Veterans of Foreign Wars
select topics for the competition.

“This was a tremendous in-
crease over the previous year when

we received only five entries,” said
John C. Neilson, Baumholder VFW
Post commander.

Eachentry was judged on deliv-
ery, originality and content. When
submitting her story for national
competition Baumholder VFW post
commander said, “Katherine’s
story not only received the maxi-
mum score but it touched us old
veterans on a personal level.” This
year, students had to address the
theme, “America’s Role inthe Next
Century.”

Bryson’s entry netted her $50 at
the school level competition and a
$500 bond at the European level.
Here entry was submitted to the

national level where various schol-
arships were up for grabs. Grand
prize at the national competition
was a $25,000 scholarship.

Although she did not win the
grand prize, her entry at the na-
tional level earned her $2,000 and
national recognition.

“I invite all students to start
preparing for next year’s contest,”
said Neilson.

Nextyear’s theme will be “What
Price Freedom.”

Students can find out more in-
formation about the program under
the post’s web site at http://
www.geocities.com/Pentagon/
1702

Annual Red Cross Aquatics Academy makes a splsh

By Jennifer R. Babich
222nd Base Support Battalion Public Affairs Office Volunteer

Trading BDU’s for swim trunks,
four soldiers from the 502nd and
38th engineer companies in Hanau
were among those who recently
spent time in Baumholder learning
water safety and aquatic lifesaving
techniques. Their training was part
of the 15th annual Aquatics Acad-
emy sponsored by the American
Red Cross, which took place at the
Baumbholder pool April 25 through
May 4.

This year’s Aquatic Academy
attracted 25 participants, who took
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courses ranging from Instructor
Candidate Training to Lifeguard
Training. While all of the courses
stressed water safety, the focus of
each course varied. Instructor Can-
didate Training drew eight partici-
pants and provided new instruc-
tors with the knowledge to teach
Red Cross Health and Safety
Courses. Lifeguard Training, by far
the most popular course this year
with 17 participants, prepared indi-
viduals to be lifeguards and
equipped them with the knowledge
necessary to prevent and respond
to aquatic emergencies. The Life-
guard Instructor course trained
eight eligible candidates to teach

Lifeguard Training. Finally, the
Waterfront Lifeguarding and Wa-
terfront Instructor classes, with
eight and four students respec-
tively, taught participants how to
lifeguard and teach others to life-
guard on lakes and rivers. How-
ever, lack of participation forced
the cancellation of several courses
thisyear, including the Water Safety
Instructor class, intended to instruct
participants on the basics of teach-
ing others to swim.

Aquatic Academy instructors
Renee Bray and Aimee Prunier of
the Red Cross were pleased with
the overall outcome of this year’s

Continued on Page 9
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Spc. Shawn Mykisen, 502nd Engineer Company, “rescues” Sgt. Steven
Herman, 38th Engineer Company, during one of the water rescue classes.
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ACAP update

ACAP hosts a Veterans’ Ad-
ministration briefing June 13 at 10:30
a.m. at the Baumholder ACAP of-
fice.

Transitioning soldiers and their
family members can take advantage
of the following ACAP classes
scheduled for May and June:

Mandatory Preseparation
Briefing:

May 30, 8:30-noon

June 13, 8:30-noon (VA briefing
at10:30a.m.)

June 27, 8:30-noon

Job Assistance Workshop:

May 30, 1to4p.m.;May31,8:30
a.m.to4p.m.

June 13, 1-4p.m.;June 14,8 a.m.
to4 p.m.

June 27, 1-4 p.m.; June 28, 8:30
a.m.to4p.m.

For more information and to
reserve a space for all classes, con-
tact ACAP atmil485-6741/6330 or
civ(06783)6-6741/6330.

Maryland registration

Registration has begun for the
next semester with the University
of Maryland. Stop by the education
center, Building 8108 to register.
Baumholder’s Adult Education Pro-
gram is offering Conversational
German I and Conversational

Post Notes

French I, starting June 5.

Commissaries close

The Baumholder, Idar-Oberstein
and Neubriicke Commissaries will
be closed on June 21 for an organi-
zational day.

A night to remember

The 2nd Brigade Combat Team
hosts it’s first annual all ranks ball
June 10 from 5 p.m. to 3 a.m. at the
Ramstein Officers Club. Contact
your unit S-1 for ticket reservations
or Staff Sgt. Tommy Carson at mil
485-7441/7544.

Sports Kudos
Congratulationsto Sgt. 1st Class
Scott Creps from the 40" Engineer
Battalion, for placing second in the
men’s opendivision of the All-Army
Racquetball Championship. He was
beaten by Sgt. 1st Class Jimmy Lowe
fromFt. Lewis, Wa. 15-3 and 15-8 in
the finals. Creps now advances to
the U.S. Nationals from 24-29 May
24 through 29 in Houston, Texas.

Bears pluck Eagles
The Baumholder Bears softball

team recently beat the Wiesbaden
Eagles in a two-game contest. The

Water accidents second

only to POVs,

motorcycles

Authorized swimming areas abound in community

Summer is the time for enjoying
the outdoors with family and friends.
Recreational activities, such as
boating and swimming have be-
come an integral part of our way of
life. Unfortunately, there isadown
side to this picture of fun and relax-
ation. Water-related accidents rank
second only to privately owned
motor vehicle accidents in injuring
orkilling our soldiers,

Major causes of drowning and
other water related accidents are:

® Alcohol and drug use

@ Swimming inunauthorized wa-
ters

® Diving into unknown or shal-
low waters

® Overconfidence

® Sudden immersion

® Boating accidents

® Failure to wear personal flota-

Aquatics Academy

Continued from Page 8
Academy, but encourage more
people to take the time to learn the
basics of water safety and keep
their lifesaving skills current. As
Bray soberly points out, “The big-
gest drowning risks are men be-
tween the ages of 18 and 24, be-
cause they take the most risks around
water.”

www. 104thasg.hanau.army.mil

tion devices when swimming

There are two lakes nearby the
Baumholder Community; the
Baumholder Lake downtown, and
the Bosen Lake, approximately 25
kilometers west of Baumholder.

Swimming in both lakes is au-
thorized in the designated swim-
ming areas only.

Boating is authorized on Bosen
Lake, but jumping off the boat and
swimming in the lake is prohibited.
Wearing of personal flotation de-
vices is not German Standard but it
is highly recommended. Life jack-
ets can be rented at the bicycle
rental place nextto the boat rental at
the lake.

We have an obligation to pro-
tectnot only ourselves but our loved
ones and those around us from
accidents.

can help save a life

Given the high number of men in
the armed forces that fall into that
age group, that fact alone makes
water safety training of critical im-
portance to those in military com-
munities.

Sara Vogel of the Red Cross
adds, “units need people capable
of performing rescues.”

first game was lead by Avery Or-
ange going 5 for 5 with two home
runs and eight RBIs that lead to a
31-10 victory. The second game
was a 16-8 victory for the bears that
saw Byron DeBoe leading the Bears
and going 4 for 5.

Baumbholder Days sports

A swim meet and the Minnick
Marathon have been added to this
years’ list of sports events for
Baumholder Days. Callmil485-6156

for more information.

Mini job fair on for June

A mini job fair is coming to the
Baumholder Main Exchange June
10 from 10 a.m. to 2 p.m. This is an
opportunity for people to speak
with prospective employers.

The Army and Air Force Ex-
change Service on Baumholder and
Army Community Service have
teamed up to bring these job oppor-
tunities under one roof for the

Baumholder community.

Representatives from the Den-
tal Clinic, AAFES, ACS, Depart-
ment of Defense Dependent
Schools, the Baumholder Health
Clinic, Landstuhl Regional Medical
Center, nonappropriated funds, the
Red Cross, Social Work Services,
USO and appropriated funds will be
available to answer questions and
take job applications. The installa-
tion volunteer coordinator will also
be on hand.

Formore information call Georg
Mainatmil485-6275, orciv(06783)
1071/1072.
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