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Baumholder named best In excellence

By Ignacio “lggy”
Rubalcava
222nd Base Support Battalion

Public Affairs Office

The222nd Base Support Battal -
ion has earned first place in the
IMA-E Army Communitiesof Ex-
cellence competition and is now
eligiblefor entry intotheHQ IMA
FY 05 Army-wide Communitiesof
Excellencecompetition.

Lt. Col. Todd A. Buchs, who
directedthe222nd BSB throughthe
long period of deployment, rede-
ployment and reintegration of sol-
diersfromthe2nd Brigadeof thelst
Armored Division stationed at
Baumholder, is confident that the
men and women of the222nd BSB
are destined to achieve the highest
levelsof excellence.

“l won't expect anything less
whenthecommunity, theBSB, goes
toDA. | guaranteeyouthey’ll take
first place. This organization has
proven itself year after year after
year and now they are at the PHD
level,” said Buchs.

That this organization contin-
uesto proveitself year after year is
not just a“ complimentary” remark
by the former commander. Sean
Lambur, special projectsofficer for
the222nd BSB, isof thesamebelief
and attributes the organization’s
successtothematurity of itspeople
and its practices. “To be first in
USAREURrequiredalevel of matu-
rity that took threeto four yearsto
reachthrough continual implemen-
tation of improvement to the way
we operate,” he said.

ACOE awardsrecognizeinstal-
lations for continuous business
process improvement, individual
innovation, groundbreakinginitia-

Memorial honors Soldiers Who pald ultlmate

By LeAnne MacAllister
222nd Base Support Battalion

Public Affairs Office

When the preparation process
for the Welcome Home Ceremony
began monthsago, theBaumhol der
community realizedsimultaneously
that they wanted to honor the
memory of the Soldierswhowould
not be returning.

TheFallenSoldier Memoria was
unveiledacrossfromthe222nd Base
Support Battalion headquarterson
Sept. 10, prior tothewelcomehome
ceremony also schedul ed that day.
Thesolemn ceremony waswel| at-
tended by thecommunity inremem-
branceof theSoldierswholost their
lives during the deployment.

Fueled by fund-raising efforts
from the Baumholder Community
SpousesClub, the222nd Base Sup-
port Battalion led the conception

tives, and dedication to efficiency
and customer care. They are pre-
sented annually to installationsfor
exemplary efforts to provide sup-
port to Soldiers, civilian employ-
ees, retirees, and families.

“This organization has imbed-
dedinitprocessesthat will carry on
and what | mean by that is, they do
things for a reason, they measure
how they do things and they get
better as an organization because
of the processesthat arein place,”
said Buchs.

“Andaslongasyou’'reanorga
nization that continuestoimprove,
you will aways be a successful
organization. Theby-product of that
isyou will always treat your cus-
tomerswell. There' snobetter orga-
nizationthanthe222nd BSB, there
isn't,” said Buchs.

Lambur explained that there is
nothing comparableinthecivilian
sector towhat the222nd BSB offers

and planning of the Fallen Soldier
Memorial. Regardless, Helen Will-
iams, BCSC community liaison of -
ficer and Lt. Col. James Larsen,
222nd BSB commander, both
stressed that it was the generosity
and dedication of the community
that madethe memorial possible.
The memorial, held by a solid
granitepedestal, shapedinthelike-
ness of the 1st Armored Division
crest, displays an open book. On
the left is a quote by Dwight
Eisenhower, “ History doesnotlong
entrust the care of freedom to the
weak or thetimid.” Theright page
states “Every generation has its
heroes, ours is no different... In
remembrance of the Soldiersfrom
the Baumholder community who
gavetheir lives so that others may
livein apeaceful, secure, and free
world.” Two benches and four
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Soldiers from 1-35 Armor are welcomed home July 14 ina ceremony arranged by
the 222nd Base Support Battalion. How soldiers were reintegratedinto the community
aftertheirlong deploymentinraqwasjust one ofthe missions that made Baumholder
the bestcommunity in IMA-E.

itscustomers. “ Intermsof thekinds
of services and in the variety and
the scope of services we provide,
we' remorecomplicatedthanasmall
townor city administration,” hesaid.

Putting the many services the
222nd BSB offersinto perspective,
Lambur said, “Y ouwould be very
hard pressed to find any organiza-
tion on this scale, that does the
variety and the details that we do.

“Wedomorethancitiesdo. We
areashipping company, abuilding
company and a utilities company.
We are a chain of bar and restau-
rants and child development cen-
ters. So we're doing things here
thatinanormal city youwouldfind
being executed by anywhere from
seven to 15 different private com-
panies.”

So what did the 222nd BSB to
get whereitistoday? Lambur says
one of the reasons for the success
of the 222nd was the caliber of se-

flower vases have been added for
the visitors’ use.
Onbehalf of theBCSC, Williams

nior leadership.

“There snoquestionaboutit, it
was outstanding leadership by the
garrison commander, the deputy
garrison commander and the com-
mand sergeant major. We've had
two years of a very solid senior
leadership teamthat alwaysdidthe
right thing. They gaveusour priori-
tiesand they followed up and they
led the way.”

“We' venow changed BSB com-
manders but the same leadership
roleisbeing conducted by the new
BSB commander,” said Lambur.

There's no question that the
deployment of Soldierschallenged
theskillsand dedi cation of themem-
bers of the 222nd BSB. They were
charged with deploying Soldiers
fromthe2nd Brigade Combat team
in a safe and timely manner and
properly receivingthemupontheir
returnwhileat thesametime, seeing
totheneedsof all their family mem-
bers.

“During this period, we were
abletoattain benchmarksfor doing
some processes the best,” said
Lambur.

“For instance, whentroopsfirst
deployedfrom Europeto Operation
Iraqi Freedom, our method of de-
ploying them was adopted Europe
wide,” saidLambur.

Thedeployment of Soldiersand
all the actions that followed was
actually a plus for the BSB and
allowedittofocusonhow theorga-
nization can better serve its cus-
tomers. “1t soundsstrange but, buy
havingall of our Soldier customers
gone, wewere ableto take more of
astrategicview of things. Wewere
able to look down range and say,
these are the things that we're go-
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The unveiling ofthe Fallen Soldier Memorial Sept. 10took priority before the welcome
home ceremony for Baumholder’s Soldiers.

presented the memorial to Larsen
and thanked the Baumholder com-
munity for their overwhelming gen-

ing to haveto do in nine monthsto
successfully reintegrate Soldiers
and their equipment and how to
helpthemreconstitutetheir unit. So
by not having all of our Soldier
customershereit helped usengage
in ahit of strategic planning.

“It has given us the time and
ability to work unimpeded but not
isolated. Webroughtin all therear
detachment commanders into our
decision process. Nothing was
planned in avacuum. We were al-
ways able to account for our
customer’s needs and that’ s prob-
ably themost singlesignificant fac-
tor in our success, ” said Lambur.

Toservicetheentirescopeof its
customersThe222nd BSB reached
out beyonditsphysical boundaries.

“When we worked out reinte-
grationdetailswithour rear detach-
ment commanderswethen commu-
nicated with our customers down
rangeby VTC, by email, by courier,
long before they began their trip
back home. So we were constantly
gettingintimatedetail son customer
participation from our rear detach-
ment commanderswhileat thesame
timeobtaining concept approval or
final procedure approval from our
senior customers down in
Baghdad,”

The 222nd BSB is now poised
for the next level of achievement
which could make it the Army’s
premier community worldwide. The
222nd BSB placed second world
widelast year and peoplelikeBuchs
and Lambur have their sites set on
a bigger and better performance
thisyear by the 222nd BSB during
the final round of ACOE competi-
tion, wherethereawaitsa$2million
cash prizefor first place.

sacrifice

erosity. Col. Jonathan Brockman,
DivisionArtillery commander, and
Col. RaphBaker, 2nd Brigadecom-
mander, then touched the crowd
with their remarksin honor of the
falenSoldiers.

Baker articul ately described the
emotion of theoccasionasherefer-
enced the farewell ceremony from
March 2003, saying “Weknew not
everyone was coming home.”

L arsenechoedthefeeling of the
community who worked tirelessly
tomakethismemorial aredlity.“ My
expectationisthat thefallen Soldier
memorial will stand asamonument
to their achievements—to become
aplacefor membersof thecommu-
nity to offer thanksto the Soldiers
andfamiliesof theBaumhol der mili-
tary community and to reflect on
the ultimate sacrifice made by the
heroes we honor here today.”
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Happenings

Holiday greetings

The Hometown News Center
team visits Baumholder Sept. 29
from 10 am. to 5 p.m. to record
holiday greetings for soldiers and
family members.

The recordings will be sent to
their hometowntelevision affiliate
to be aired during the holiday sea-
son.

Family membersmay participate
alongwiththeSoldier. Soldiersmust
wear their duty uniform during the
recordings.

For more information call the
222nd Base Support Battalion Pub-
licAffairsOfficeat mil.485-1600or
civ(06783)6-6191.

Force protection

A briefing on Antiterrorism,
Force Protection Awareness, Sub-
version and Espionage Directed
AgainsttheArmyisscheduled Oct.
26 at the Wagon Wheel Theater.
Conductingthebriefingwill bethe
222nd Base Support Battalion and
66th Military Intelligence Group.
TheEnglishversionisfrom1-2p.m.

followed by the German version
from2:15-3:15p.m.

This briefing is an annual re-
quirement for all Soldiers, Depart-
ment of Defensecivilians, andlocal
national employees. Family mem-
bersand dependentsage16 or older
are highly encouraged to attend.
Any unitor elementwith100r more
planning to attend, please call to
ensure space is available. Direct
any questions to the Baumholder
M1 office, mil 485-73860r civ (06736)
6-7386.

Yard sale

The Baumhol der military com-
munity holdsits semi annual yard
salefrom10am.to4p.m.Oct.2in
all of Baumholder’ shousing areas
toincludeSmith, Wetzel Neubriicke
and Strassburg housing as well as
ChampionVillage.

All participantsmust clear their
merchandise from outside their
buildingsby 6 p.m. Thesaleisopen
toall U.S. personnel. For moreinfor-
mationcall Bill Kalavsky at mil 485-
6080.

High end plasma TVs not fully

refundable when damaged

By Captain Leticia Soto

Legal Assistance Attorney

Wehaveall seenthebigscreen
plasma televisions in the Power
Zone, and marveled at how clear
the pictureis, how great the sound
is, how awesome it would be to
have one in our homes. With so
many service members returning
from extended deployment, larger
purchases like plasma televisions
arebecomingmorecommon. While
many service members and their
families want to purchase these
high-end items, they should be
aware that plasma televisions are
very fragile, andthat thereisalimit
of how muchmay bepaidfor claims
for damages to such televisions.

Although the televisions sell
for thousands of dollars, the ser-
vice members and their families
should think about the potential
cost of repairing thetelevisionif it
is damaged during a government
move. With constant PCSing, most
of us have encountered a broken

item or two or twenty. However,
these types of televisions have a
greater risk of damage dueto their
sensitivenature. They areextremely
sensitive to temperature, humidity
and altitude, and can bedamaged if
not kept upright throughout the
move. Thetelevisionsalso can be
damaged simply from shock or im-
pact however slight. While the
claimsofficewill work withthesol-
dierfor determininglost valuebased
on the actual damage received for
mostitems, whenitcomestoplasma
televisions, the U.S. Army Claims
Service(USARCS) hassetalimit of
$1,500 per item recovery on these
televisions. Sono matter how long
theservicemember ownsthetelevi-
sion or how severe the damageis,
theSoldierislimitedtoonly amaxi-
mum compensation of $1,500.
Although the service members
and their families are capped at the
amount of recovery, there are till
some ways they can protect their
television during a move if they

simply cannotlivewithoutone. The
purchaser should be sure to keep
the original manufacturer’s con-
tainer, and make sure the movers
use that container to package the
television when moving time ar-
rives.

The service members should
also inform the carrier as soon as
possibleof their plantoshipaplasma
television. Certaincarriersmay not
ship these types of televisions be-
cause of their fragile nature so the
servicemembersshouldknow early
on if they need to find alternative
shipment methods. Another op-
tion is for the service members to
purchase private insurance to pro-
tect their financial investment. By
taking a few simple precautions,
service members can be assured
thetelevisionwill surviveaPerma-
nent Changeof Stationto entertain
their families for many years to
come. For more information, con-
tact theBaumhol der ClaimsOffice
atmil 485-6507.
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Col. Michael S. Tucker, 1st Armored Division assistant division commander, leads the colors during the official welcome home ceremony for Soldiers of the 2nd Brigade, 1st Armored Division.

Community Celebrates return of Soldlers

By LeAnne MacAllister

222nd Base Support Battalion
Public Affairs Office

Sept. 10, 2004 is aday for the
history booksof Baumholder. With
sunny skies, every seat at Minick
field was filled and crowds gath-
ered around the periphery towatch
asthelong-awaitedwelcomehome
ceremony commenced.

Approximately 5,000 Soldiers
from the Baumholder community
wereofficially welcomedback home
fromtheir 15 month deployment to
Irag — incidentally the longest
deployment since World War I1.

Lt. Gen. Ricardo Sanchez over-
saw theformation of troopsasrep-
resentative Sol diersfrom each bat-
talionof DivisionArtillery and 2nd
Brigade stood at attention on
Minick Field. Maj. Gen. Martin
Dempsey enthusiastically wel-
comed the Soldiershome.

“l can't think of any greater
honor thanthehonor of welcoming
you back home after 15 months of
truly remarkable and historic ac-
complishmentsin Irag. Thank you
for this honor.”

Dempsey then led the awards
ceremony presentationto dedicated
family members. “We are really
lucky to be surrounded by heroes.
How else would you describe a
group of people, far fromhome, ina
foreign land, accomplishing mul-
tiple, complex taskssimultaneoudly,
with great perseverance, bravery,
and patriotism? I'm speaking, of
course, about our family members!”

Theenthusiastic crowd cheered
as numerous family members re-
ceived Family Readiness Group
medallions and Heart of Victory
Awardsfortheir servicetothecom-
munity whilethe Soldierswerede-

ployed.

The Baumholder community
then rosefor The Army Song. The
lyrics, so perfectly suited for the
1AD welcome home, were sung
loudly by Soldiersandfamily mem-
bersalike.

The crowd eagerly applauded
the Soldiers and family members
once more as the ceremony con-
cluded. Minutes later, the festivi-
tiesbegan. Carnival ridesfor young
and old, games, concerts, freefood
and fireworkskept the community
celebrating ‘ till midnight.

Thousands gathered in the fes-
tival tent to watch the show while
enjoyingthecomplimentary selec-
tion of roasted chicken, burgers,
wurst and more.

Headlining actsincluded funk-
rap group Custom M ade, comedian
Christopher Titusof theFOX sitcom
Titus, and aternative rock band
Puddle of Mudd.

Thecrowd camealiveto Titus
stand-up. It wasobvioushedid his
military homework for theroutine,
and the Soldiers loved the differ-
ence.“| tell my kid‘don’t beafraid
that the world’s going to end. It
can't. The1AD’shere.”

Puddle of Mudd kept up the
energy. Soldierswerepacked shoul-
der to shoulder surrounding the
stageastheband playedtheir famil-
iar radio hits, including “Blurry.”

Lieutenant Owen Banks, who
was one of the thousands of
Baumholder Soldiersreturningfrom
Iraq, echoed the sentiments of the
crowds. “The Army really came
through for us with this Welcome
Home—Titus, Puddleof Muddwere
better than we expected. Y ou can
tell they had the Soldiers specifi-
cally inmind andthat meansalot.”
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Families and soldier mingle on the carnival grounds for the long awaited celebration.
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Atleft, Puddle of Mudd front man cranks out one of many tunes that electrified the audience and kept the party going wellinto the evening.
Above, Minick field isfilled to capacity Sept. 10 as the Soldiers of 2nd Brigade, 1st Armored Division are welcomed home after their
15month deploymentin Iraq. After the ceremony, Soldiers and family members enjoyed the many carnival attractionsin the parking
lot of the Hall of Champions. Later in the evening Puddle of Mudd energized the crowd in the massive festival tentand the evening was
capped by an elaborate 20-minute fire works display that was synchronized to music.
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