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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Letter 9-1, Commander’s Policy on Equal Employment Opportunity (EEO)

1.  Reference.  AR 690-12  

2.  Purpose. To establish the Commander’s policy on Equal Employment Opportunity.

3.  Applicability.  Applies to all applicants for employment, (US) employed civilians, and military and local national supervisors of (US) civilians in the Baumholder community.

4.  Policy.


a.  This Command will provide Equal Employment Opportunity to all employees and applicants for employment regardless of race, color, religion, age, sex, national origin, and (mental or physical) disability.  I am personally committed to the principles of EEO and will not tolerate any form of discrimination.  I expect this same commitment from all leaders in the Baumholder community.


b.  I am particularly concerned with sexual harassment in the workplace, including the use or display of abusive and offensive sexual language or pictures.  Sexual harassment is a form of sex discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature, when:


     (1)  Submission to or rejection of such conduct is made either explicitly or implicitly a term or condition of a person’s job, pay or career;


     (2)  Submission to or rejection of such conduct by a person is used as a basis for career or employment decisions affecting that person;
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            (3)  Such conduct interferes with an individual’s performance or creates an intimidating, hostile or offensive environment.

Sexual harassment violates acceptable standards of conduct required of all personnel, reduces mission effectiveness and wastes valuable resources.  Any supervisor or manager, who exhibits or condones sexual behavior to control, influence or affect the career, pay, or job of another employee is engaging in sexual harassment.  Individuals who make deliberate or repeated unwelcome verbal or physical contacts of a sexual nature are also engaging in sexual harassment.

5.  Procedures.


a.  Individuals who perceive they are victims of discrimination, including sexual harassment, should report these incidents to their chain of command or the EEO Manager.  Complaints of discrimination will receive immediate attention and response from those involved, ensuring the rights of both the victim and the accused are protected.  


b.  Training in the prevention of sexual harassment (TIPOSH) and EEO is mandatory for all Soldiers and civilian employees.  I expect each director, manager, and supervisor to ensure they, as well as their subordinates, receive this training.


c.  Supervisors and managers (military and civilian) within the 222d BSB area of responsibility must demonstrate the same dedication and involvement in achieving the command’s EEO goals as they have displayed in accomplishing other missions and objectives.  Adherence to the principles of EEO exemplifies prudent leadership and is the right thing to do.  I expect performance evaluations of military and civilian leaders to reflect the level of success in compliance with this policy.


d.  I strongly encourage leaders to consult with the Command’s designated EEO Manager when making critical employment decisions in recruitment, selection, training, promotion, discipline and retention of (US) civilian employees.  When sensitive EEO issues or systemic problems arise, I expect prompt resolution at the lowest possible level of the chain of command.

6.  The proponent for this policy is the 222D BSB EEO Office, DSN 485-7118/7450.

                                                                              JAMES E. LARSEN
                                                                              LTC, AV
                                                                              Commanding
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