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MEMORANDUM FOR SEE DISTRIBUTION 


   


SUBJECT:   Policy Letter 7-8, Room Assignment Stability in the Lagerhof Inn








1.  References:  DAIM-FDH-U, 20 December 1995, Army Lodging Standards 


                                                     


2.  Purpose.  To provide guidelines for room assignment stability in the Lagerhof Inn.





3.  Applicability.  Guests staying in the Lagerhof Inn should expect their stay to be comparable to private sector hotel standards.  In order to minimize disruptions to hotel guests, the following policy changes provided below are effective immediately.





4.  Policy. 





 	a.  Rooms are available on a “first-come-first-served basis” regardless of rank or pay grade.





  	b.  All rooms and suites are available to all guests regardless of rank or pay grade.  Distinguished Visitors Quarters (DVQ) (Doll House and Chalet) may be rented out if there are no anticipated senior personnel lodging requirements.  Guests staying in DVQs understand and agree that they may be “bumped” should it be necessary to house more senior ranking personnel (colonel and above).





5.  Procedures.  





	a.  Guests may reserve rooms telephonically (485-1700/7433) or in person at the reception desk.  Guests must “guarantee” their reservation by providing a valid credit card number/ expiration date (Lagerhof accepts MasterCard, VISA, and American Express).  “No shows” will be billed for the duration of their reservation not to exceed three days, unless they cancel 


24 hours before the day of their scheduled arrival.  Cancellations may be made telephonically, 


in person, or in writing.
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	b.  Guests, once assigned to a room, will not be “bumped” by more senior ranking guests (except in case of DVQs where this may be necessary).  If no rooms are available, the Lagerhof 


reception personnel will issue a statement of nonavailability and refer guests to off-post lodging.  The reception desk will have off-post lodging information available.





	c.  Guests with pets will be charged an additional $5.00 per day per pet.  This will offset costs to fumigate the room between guest stays.  Should pets cause any damage to the room, the Lagerhof will charge guests repair/replacement costs.





	d.  Lagerhof personnel will ensure that the Community SDNCO receives the room key for those personnel who arrive after duty hours, have confirmed prior reservations, and are in a PCS or TDY travel status.





6.  Proponent for this policy is the DCA at DSN 485-1550.














	PETER F. PORCELLI


	LTC, IN


	Commanding
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