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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:   Policy Letter 3-7, Grass-Cutting

1.  
Reference.  Local Policy.

2.  
Purpose.  To establish a 222d BSB policy on grass cutting responsibilities and cutting cycles.

3. 
Applicability.  Applies to all occupants living in government owned and leased quarters.  

4.  
Policy.  Due to manpower reductions within the 222d BSB, the DPW has limited grass-cutting capabilities.  To maintain the high standard of appearance in the 222d BSB, grass-cutting responsibilities are further clarified.  As a general rule, grass will be cut until the next building or unit’s area of responsibility, fence line, road, or other natural boundary is reached.


a. 
Assignments and Responsibilities:



(1)  Housing.  Area Coordinators will establish plans that show exactly which area is assigned to a specific building.  The Building Coordinator is then responsible to partition the area assigned to his/her building.  For example, if a building has three (3) stairwells, the area around the building will be divided into three (3) sections.  The stairwell occupants will be detailed by a weekly roster to cut the grass in the area assigned to their stairwell.  A logical pattern will be established to ensure distribution of the workload.  



(2)  Playgrounds.  Playgrounds are assigned by the Area Coordinator to specific Building Coordinators.  The Building Coordinator assigns a stairwell coordinator with the duty of the grass cutting.  Stairwell occupants then will be detailed by a roster to cut the grass in the playground area.  Playgrounds will be cut in the immediate area of the playground and five (5) feet around the perimeter.  If two buildings share one playground they will also share the responsibility to cut the grass in is area.  
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(3)  Pet walk areas.  Pet walk areas are assigned by the Area Coordinator to specific Building Coordinators upon request from pet owners.  The Area Coordinator will coordinate the task of grass cutting with the Building Coordinators.  



(4)  Areas of Public Interest.  Areas of public interest, such as parks, clubs, schools, etc. are assigned by the 222d BSB Commander under the Overwatch Program to specific units.  The Overwatch Agencies will contact their Overwatch Units to have the grass cutting accomplished.  Usually, during the months of June through August this is coordinated to be accomplished once a week on a specific day, i.e. every Tuesday.



(5)  Large open areas and steep slopes.  The DPW is responsible for cutting large open areas and steep slopes.  


b.  
Cutting cycle.  The cutting cycle for housing areas, playgrounds, pet walk areas, and areas of public interest depend on weather conditions, but is normally once a week.  

5. 
It is imperative that each of us does his/her fair share in order to keep Baumholder a Community of Excellence.

6. 
Point of contact for further questions is the 222d BSB CSM at DSN 485-1520 or the DPW NCOIC at DSN 485-7565.

7. 
This Policy Letter supersedes Policy Letter 3-7 dated 13 December 2000.

8.  
The proponent for this Policy Letter is Housing Division at DSN 485-6136.








     /S/


TODD A. BUCHS


LTC, AR


Commanding
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