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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Change I - Policy Letter 2-6, Severe Weather Plan

1.  Reference.  USAREUR Reg 385-55, Prevention of Motor Vehicle Accidents

2.  Purpose.  To establish procedures for issuing road advisories and/or closing installations due to severe weather.

3.  Applicability.  All personnel assigned to the 222d Base Support Battalion (BSB) and those working for the various tenant agencies, to include Department of Defense Dependent Schools (DoDDS).  Unit commanders and agency directors retain responsibility for the duty disposition of their personnel; however, drivers of vehicles on long-term dispatch from the BSB will comply with restrictions on movement as imposed by the BSB Commander.

4.  Policy.  Based on input from the Provost Marshal, USAREUR weather advisories, and regional weather forecasts, the 222d BSB Commander will assess the situation and determine if any safety or other precautionary measures should be taken by units/personnel.  The 222d BSB will telephonically notify units and tenant agencies, and will request that Armed Forces Network (AFN) radio broadcast the information to the general public.

5.  Procedures. 

     a.  Road Advisory.  Based on current or projected weather conditions, the BSB Commander will:


     (1)  Military:  decide whether to limit or halt operation of military vehicles.  Road conditions will be rated as follows:  Green/Amber -unrestricted; Red - mission essential;  and Black- emergency essential.  See annex C for additional details.  Information regarding a change in road conditions will be disseminated using the Post Alert/Notification Roster (annex A).


     (2)  Civilian:  direct supervisors to exercise “liberal leave policy.”  Civilian employees are expected to report for work.  However, if commuting to work is impractical/impossible, employees will contact their supervisors or other designated POC and request leave.  Employees 
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will submit a written leave request when reporting back to work.  Annual leave, compensatory leave or leave without pay will be used for this purpose.

    b.  Facility/Activity Closure.  When weather conditions become so severe as to warrant closure of facilities or activities, the BSB Commander will disseminate his decision using the Post Alert Notification Roster (Annex A) and AFN radio.  Essential BSB services and facilities will continue to operate using Required Essential Personnel (REPs)( see Annex B).  Unit commanders and agency directors are responsible for their unit’s essential missions and designating unit REPs. 

    c.  DoDDS:  The BSB Commander decides whether to close schools, delay school openings, or direct early release.  Delays in school openings are standardized at two hours.  In the event of post closure, DoDDS personnel are considered non-essential personnel.  The BSB Commander will ensure that changes to school schedules are coordinated with DoDDS officials and announced on AFN radio.

6.  Proponent for this policy is the 222d BSB S3 office, DSN485-1530.










/s/
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Annex A:  Severe Weather Policy Letter

ALERT TELEPHONE ROSTER - FOUO
Please contact the 222d BSB S2/3 Section for more Info.
ANNEX B

SEVERE WEATHER PLAN

222D BASE SUPPORT BATTALION

REQUIRED ESSENTIAL PERSONNEL (REPs)

BSB CMD GRP


1ea

Commander


1ea

Admin Personnel

DCA 


2ea

Management


18ea
Childcare (Smith CDC, pending Renovation of Dispensary CDC)

DEH


B&G, Buildings&Structures



1ea
Supervisor General Engr (Branch Chief)



1ea
Carpenter FM



1ea
Carpenter



1ea
Sheet Metal Mech FM



1ea
Roofer



1ea
Preventive Maint FM



1ea
Maintenance Mech


B&G, Roads/Railroads and Grounds Branch



1ea
Supervisor Civ Engr Techn



4ea
Eng Equip Operaotr



2ea
Asphaltworker



2ea
Paver



1ea
Engr Equip Oper Leader



1ea
Railroad Worker



1ea
Maintenance FM



5ea
Engr Equip Oper



3ea
Gardener



1ea
Tractor Oper



3ea
Gardener Helper


Fire Department



1ea
Fire Chief



4ea
Fire Control Oper



5ea
Fire Prevention Inspector



1ea
Fire Protection Spec



8ea
Lead Fire Fighter



19ea
Fire Fighter


RPMA Supply Branch



1ea
Supervisor Gen Supply Spec

Utilities Division



1ea
Supervisor Gen Engr



1ea
Supervisor Mech Engr



1ea
Air Cond Equip Mech



1ea
Heating Equip Oper



1ea
Pipefitter



1ea
Plumber



1ea
Electrician



1ea
Plumber/Water Sys



1ea
Sewage Mason



1ea
Chemo Tech



1ea
Water Treatment Plant Oper



1ea
Sewage Disposal Plant Oper 

S2/3


1 ea    Processing Clerk, Finance Clerk, Personnel Clerk (for out Processing, new personnel                                                      reception)


2 ea    
S3/Operations  

S4


24 ea
Dining Facilities


1 ea  
TMP Dispatch


2 ea

Wrecker Crew (on call)


1 ea

S4


1 ea

Log Mgmt Off

PAO


1 ea   
PAO Rep (telephonic notification to AFN)

PROVOST MARSHAL


1ea

Desk Operations (SSG)


1ea

Interpreter (LN)


  

MP Patrols

BSB SAFETY OFFICE


1ea

Investigation (LN)

RED CROSS


1ea

Emergency Service Coordinator

HHC


1ea

Commander


1ea

First Sergeant

S1


1ea

Adjutant


1ea

PAC NCOIC


1ea

Personnel Specialist

BSB Staff Duty


1ea

Staff Duty NCO


1ea

Duty Driver

ANNEX C

SECTION I

ROAD CONDITION STANDARDS
1.  GREEN

Unrestricted vehicle dispatches are authorized.  Ideal road, visibility, and temperature conditions exist.  Drivers will observe normal precautions and speed limits.  (Table 1)

	Table 1  Road Condition Status Characteristics



	Road

Condition
	Road

Surface
	Snow
	Ice
	Snow Depth
	Visibility
	Temperature

	
	
	
	
	
	
	

	Green
	Dry
	 None or

blowing

powder
	None
	None
	More than

50 meters
	Above 

35(F(+2(C)

	Amber
	Wet
	*Packed

*Slush
	*Patches

*Black Ice

*Slush
	*Less than

4 inches
	*Between

20 & 50 

meters
	Between 30( F(-1(C)

and

35( F(+2(C)

	Red
	*Flooded
	*Drifting
	*Sheet ice
	*Between 4

and 8 inches
	*Between 15 and 20 meters
	Between 10F(-12C) and 30F(-1)

	Black
	*Heavily flooded
	*Heavy drifting
	*Extreme sheet ice
	*More than 8 inches
	*Less than 15 meters
	Less than 10F(-12C)

	*When one or more of the road conditions marked with an asterisk are noted, the corresponding road condition status must be declared.


2. AMBER

Ideal road, temperature, and visibility conditions do not exist (Table 1).  If a road condition marked with an asterisk in the Amber category is reported, commanders will declare Amber road conditions.  Increased driving times, hazardous road conditions, and driver experience will be considered in dispatching vehicles under Amber conditions.  Unit commanders (CPTs and above) will authorize dispatches under Amber conditions for their vehicles.  ASG, BSB, and AST directors of public works (DPWs) or primary   staff (S1, S2, S3, and S4) may authorize dispatches under Amber conditions for their vehicles.

3. RED

Only mission-essential and emergency-essential vehicle dispatches are authorized.  Road, temperature, and visibility conditions are equal to or worse than those noted in table 1.  If one or more of the conditions marked with an asterisk in the Red category are reported, commanders must declare road conditions Red.  The dispatch record for mission- and emergency-essential vehicles will be marked "mission- and emergency-essential."  Battalion-level commanders, including BSB commanders, may authorize dispatch of mission-essential vehicles.  AST commanders may authorize dispatch of mission-essential vehicles to operate in the local AST area.  Directors of DPWs and chiefs of building and grounds and operation maintenance may approve mission-essential dispatches during Red road conditions to provide emergency support and for snow and ice removal.  A risk assessment will be completed before dispatch.

NOTE:  Drivers of military vehicles passing through BSBs that have declared Red road conditions should contact their chain of command and evaluate the risk of continuing the mission.  Weather and road conditions will be part of all mission risk-management decisions.

4. BLACK

Only emergency-essential vehicle dispatches are authorized.  Road, temperature, and visibility conditions are equal to or worse that those noted in table 1.  If one or more of the conditions marked with an asterisk in the Black category are reported, commanders must declare road conditions Black.  The dispatch record for emergency-essential vehicles (police, fire, ambulance, and emergency engineer) will be marked "emergency-essential."  Chiefs of appropriate offices (provost marshal, fire, medical activity, and DPW) may authorize dispatch of emergency vehicles.  Brigade-level commanders, including ASG commanders, and above may authorize dispatch of their emergency vehicles.  A risk assessment will be completed before dispatch.

NOTE:  Drivers of military vehicles passing through BSBs that have declared Black road conditions should contact their chain of command and evaluate the risk of continuing the mission.  Weather and road conditions will be part of all mission risk-management decisions.

SECTION II

1. SURFACES.

a. Dry.  Road surfaces are not wet or damp from residual moisture caused by overnight accumulations of dew or ground fog, light rain, or drizzle.

b. Wet.  A significant amount of moisture is standing on the roadway.  The moisture is caused by moderate to heavy rain or melting snow.  Wet conditions are characterized by the presence of puddles that require caution by vehicle operators.

c. Flooded.  Flooded conditions are characterized by significant volumes of water on the road surface.  The water is a result of rain or melting snow.  Normal runoff capabilities are exceeded and a hazard to vehicle traffic exists.

d. Heavily Flooded.  Heavily flooded conditions are characterized by excessive volumes of water on the road surface.  Normal runoff capabilities are exceeded and some roads are closed, either by civilian or military authorities, to all vehicle traffic.

2. SNOW.

a. Blowing Powder.  Blowing powder is light snow that blows across the roadway.  Blowing powder conditions are characterized by minor accumulations of snow during a light snowfall or in the early stages of a heavy snowfall.

b. Packed.  Packed snow is characterized by major portions of the road being covered by a hardpacked snow surface.  The road surface has been plowed, but not enough to remove snow completely, or vehicle traffic has compacted snow to form a hard surface on which vehicles can still be driven.  Packed snow is a surface on which vehicle movement can be controlled by low speeds and proper caution.

c. Slush.  Slush is a mixture of melting snow and water.  Slush conditions are characterized by periods of rising temperatures or road salting operations following a snow accumulation.  When slush is present, road surfaces are mostly free of significant accumulations of sheet ice or ice patches.  Slush is a road condition factor when enough slush exists to require operators to exercise increased caution.

d. Drifting.  Drifting is large accumulations of blowing snow cross road surfaces.  Drifts or piles of snow completely block portions of the road that are sheltered from the wind while unsheltered portions are covered with less snow or may be completely free of snow.

e. Heavy Drifting.  Heavy drifting conditions exist when drifts or piles of snow impolitely block roads and thoroughfares.

3. ICE.

a. Patches.  Ice patches are small areas of ice on otherwise ice-free roads.  The ice requires operators to exercise increased caution.  Ice patches usually accumulate in low-lying areas, on bridges, or under overpasses.

b. Slush.  Ice shlush generally is defined the same as snow slush.  Slush usually freezes overnight when temperatures drop, causing a crystallized icy surface.  Icy slush can cause steering difficulties.

c. Black Ice.  Black ice covers the road surface with a thin coat of ice that greatly reduces tire traction over major portions of the road.  Black is difficult to see because of its dull appearance.  Black ice accumulates in shady spots, on bridge surfaces, and in low-lying areas.

d. Sheet Ice.  Sheet ice is a solid ice accumulation covering large areas of the road.  Vehicle tires do not make contact with the road surface on sheet ice.  Traction on sheet ice is lot for 50 to 75 percent of the linear distance traveled in the area observed.  Sheet-ice conditions generally follow periods of freezing rain and cause significant hazard to traffic.

e. Extreme Sheet Ice.  Extreme sheet ice is a solid ice accumulation covering all areas of the road.  Traction on extreme sheet ice is lost for more than 75 percent of the linear distance traveled in the area observed.  

4. SNOW DEPTH.

Snow depth should be measured in areas of the road not affected by the clearing or drifting actions of the wind.

5. VISIBILITY.

Fog, heavy rain, heavy snow, or haze can affect a driver's range of vision.  Choice of a condition status in table 1 depends on a driver's ability to distinguish objects clearly (such as road-edge markers, parked vehicles, pedestrians, obstructions) using only natural light or the vehicle lighting systems.  At night, visibility is the ability to determine the identity, directions of travel, and rate of travel of observed light sources at the distances indicated.  As of 1 October 1997, a new German law (50/50 Law) states that if visibility is reduced to 50 meters or less, the maximum speed limit is 50 kilometers per hour.

6. TEMPERATURES

Temperatures are used to determine the likelihood that observed conditions will stay the same, improve, or get worse.

ANNEX D 

    WEATHER ALERT ROSTER
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