
DEPARTMENT OF THE ARMY

222d Base Support Battalion-Baumholder

Unit 23746

APO AE 09034

AETV-BHR-T                                                                                                       27 May 1998

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Letter 2-4, Noncombatant Evacuation Operations (NEO) Readiness



1.  References:  AR 600-20, USAREUR Reg 525-27, USAREUR Reg 190-1, 222d BSB Noncombatant Evacuation Operations (NEO) Standing Operating Procedures (SOP)

2.  Purpose.  Noncombatant Evacuation Operations (NEO) is a command-directed program designed to allow the safe and orderly evacuation of family members and US civilians during hostile or emergency situations affecting the safety of these individuals.  It is an integral part of unit readiness and requires chain-of-command support to be effective and successful.

3.  Applicability.  Every tenant unit commander/agency chief located within the 222d BSB area of responsibility must ensure that each eligible person associated with the unit is identified and registered in the program.

4.  Policy.  The Department of Defense mandates that each overseas installation will maintain a program for the evacuation of noncombatants.  USAREUR regulations have not changed despite the change in threat.  Upon implementation of NEO, whether exercise or actual evacuation operations, unit and battalion NEO representatives fall under the operational control of BSB Commander and remain so until completion of evacuation.  Commanders are responsible for coordinating with the 222d BSB to provide a safe and swift means for the evacuation of these individuals.

5.  Procedures.  To fulfill this responsibility, commanders will:


a.  Be knowledgeable of the NEO program and the above references.


b.  Appoint, on orders, primary and alternate unit NEO representatives; and ensure these individuals attend and complete the BSB NEO Coordinator certification course within 90 days of appointment.
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     c.  At the battalion level, appoint a battalion NEO representative and ensure this individual is supervising and inspecting the subordinate units’ representatives in the following areas:

          (1)  Processing families within five days of arrival and maintaining accurate NEO Automated Records System data.

          (2)  Managing sponsor and family attendance at initial and annual NEO briefings.


    (3)  Monitoring maintenance of individual NEO kits.

     d.  Appoint an individual in their rear detachment to execute NEO responsibilities when the primary and alternate NEO representatives are deployed.

6.  Proponent for this policy is the 222d BSB S3 office, DSN485-1530.

                                                                                      /s/




PETER F. PORCELLI




LTC, IN
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