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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Letter 10-5 Consideration of Others Program

1.  References:

     a.  HQDA Message, DAPE-HR-L, 061700ZOCT 97, subject: Consideration of Others Program.

     b.  HQDA Message, DAPE-PR, 100228Z FEB 98, subject: The Army’s Command Climate Survey.

     c.  HQDA Message, DAMO-ZA, 101414Zfeb 98, subject: Unit Implementation of Human Relations Action Plan.

2.  The Consideration of Other Program is being implemented throughout the Army as a mechanism for promoting and strengthening a climate that is conducive to open dialogue 

3.  I strongly support and I am committed to ensuring that mutual respect among all members of our communities and organizations is observed, practiced and consistently reinforced.

4.  Education is the key to ensuring that consideration of others becomes a value.  Training responsibilities are divided into three groups as follows:

     a.  Senior Leader Training: Commander/Director will assess the human relations needs of their field grade officers, NCO’s (MSG – CSM), and civilians employees (GS 12 – 15 or equivalent).  The goal is to raise awareness of human relations’ trends and issue affecting unit cohesion and to provide the tools necessary to develop positive command climates and high performing teams.  A minimum of 16 hours of training each year is required.  
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     b.  Middle Leader Training: Commander/Director will assess their company grade officers, NCO’s (SGT – SFC), and civilians (GS 9 – 11) for essential leadership/human relations skills.    The goal is to provide these leaders with an understanding of human relations/leadership issues and provide them the knowledge, and small group discussion 

skills necessary to conduct core training for their unit/organization.  A minimum of 16 hours of training each year is required.

     c.  Core Training:  Active learning will be accomplished through guided, small group discussions where participants can reflect on their peers opinions and are encouraged to articulate their own view.  Soldiers and civilian employees will participate in small group discussions at a minimum, eight hours per year (in two-hour blocks).  A unit/organization leader (middle Leader) trained in small group discussion techniques will lead training.  Military and civilian employees in integrated organization should participate in this training together to encourage team building.

5.  Commander/Director will select qualified individuals to receive the Master Facilitator train-the-trainer course.  After training, these individuals will return to the unit/organization and train Middle Leaders in small group discussion skills using a standardized Plan of Instruction (POI).  

6.  A pool of Master Facilitator will be constantly maintained at the Equal Opportunity Office.  This pool should be sufficient to provide training in small group discussion skills to all middle leaders.  It is recommended that one Master Facilitator be identified to represent each directorate/staff office.  As assigned Master Facilitators leave the organization, replacements will be identified immediately.  

7.  Commander/Directors will conduct periodic climate assessments and evaluate the effectiveness of the Consideration of Others Program. 

8.  Point of contact for this program is the Equal Employment Opportunity Office at 485-7118 and the Equal Opportunity Office at 485-6510. 
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